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Borough of Carlisle  
Public Hearing Minutes-CAPER 

September 10, 2026 
5:45 p.m. 

 
Present at the meeting: Deputy Mayor Perry, Councilors Mellen, Roos, Shiles, Stuby, and Student 
Ambassador Surico. Also present were Assistant Borough Manager Juday, Solicitor Brenneman, Finance 
Director Cohen, Water Resources Director Abeln, Sustainable Community and Economic Planning 
Director Woolston, Parks and Recreation Director Crouse, Sgt. Van Volkenburg, and Borough Secretary 
Blair. 
 
Borough Manager Armstrong attended via Zoom. 
 
Deputy Mayor Perry called the Council Meeting to order at 5:45 p.m. and requested a motion to allow 
Mayor Shultz and Councilor James to attend the meeting by Zoom. 
 
Borough Council voted 5-0 to allow Mayor Shultz and Councilor James to attend via Zoom. (Stuby/Shiles) 
 

 
I. Community Development Block Grant Consolidated Annual Performance & Evaluation Report 

 
Carlisle Borough Council held a public hearing for the purpose of receiving public comment on 
the Borough of Carlisle’s Consolidated Annual Performance and Evaluation Report (CAPER), a 
requirement of the Community Development Block Grant (CDBG) Program, for the period 
covering July 1, 2025, through June 30, 2026.  
 
Kate Molinaro, Community Development Director of Mullin & Lonergan Associates, Inc. 
provided an overview of the Consolidated Annual Performance Evaluation Report (CAPER) for 
the period covering July 1, 2025, through June 30, 2026.  
 
Action on the CAPER was planned to occur during the following September 10, 2026, regularly 
scheduled Council meeting under the Sustainable Community & Economic Committee section of 
the agenda. 

 
II. Public Comment 

 
Jeanna Som of Supportive Partnerships for Youth (SPY) in Carlisle requested more information on 
the CDBG funding for the business she runs that serves the Carlisle Borough community. 

 
IV.       Adjournment - There being no further business, the meeting was adjourned at 5:53 pm. 

             
             
         ___________________ 
         Sean M. Shultz, Mayor 
 ___________________________ 
 Patricia Blair, Borough Secretary 
 

 
 


